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In any civilised community the ar ts and
associated amenities must occupy a central place.
Their enjoyment should not be remote from ever yday life…
Our other objectives are all means to an end.
The enjoyment of the ar ts is an end in itself.
GOUGH WHITLAM
Fo r m e r A u s t ra l i a n Pr i m e M i n i s te r

Foreword

In order for artists and the arts to flourish, many people must care and act accordingly.
Before a musician walks on to the stage of the National Concert Hall, parents, families,
teachers, administrators, builders, acoustic engineers, friends and mentors all play their
part.
Before children can have quality arts experiences at school, teachers, parents, educators
and artists must powerfully cooperate. Before an artist exhibits at Dublin City Gallery
The Hugh Lane or The Lab Galleries there are years of thought and work. Before Dermot
Bolger’s plays celebrated Ballymun, the local community and Dublin City Council through
Ballymun Regeneration Ltd. worked for many years to build a theatre.
This Dublin City Council Arts Plan seeks to bring you backstage to the vital (often unseen)
work we undertake on your behalf as an advocate, a partner, an evaluator, a mentor and a
curator, enabling artists and citizens to enjoy and appreciate all of the arts wherever in the
city you live, work or visit.

But we also work for ‘hearts and minds’, knowing that the arts are vital to Dublin’s quality
of life and international reputation and the arts are central to human development and
learning. The arts are also challenging, disruptive and at times mysterious.
Here, we set out our priorities and methods and the key areas that we will focus on for
the next three years. We show examples. We make commitments. And, through the
leadership of Dublin City Council, we intend to follow through to deliver results.
Ray Yeates						
City Arts Officer
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Over twenty years, The City Arts Office has developed a distinct way of working that
is based on the key values of innovation, deeper thinking and creativity. As a public
service in a Local Authority we are also committed to the values of public service and
accountable to the public through your local representatives.
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Foreword

1. Introduction – Dublin City Council
and The City Arts Office

The arts are the heart of Dublin’s cultural identity and quality of life. Art is a human made
expression that makes us think and feel at the same time.1 By ‘the arts’ we mean any
creative or interpretative expression (whether traditional or contemporary) in whatever
form. The arts include, in particular, visual arts, theatre, literature, music, dance, opera, film,
circus and architecture.2 Whether it is supporting children in their learning journey, or
bringing meaning and joy to audiences and participants, artists reflect, re-imagine and
question how we think and who we are.
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The arts add value to people’s lives. They can make us feel sheer joy, challenge our ability
to empathise with others and grow our capacity to think and participate imaginatively
in society. They influence our international reputation as a cultural capital. International
companies locate in Dublin because of this cultural vibrancy, businesses prosper during
festivals, and tourists seek out the unusual and the creative. In that way, artistic excellence
and local participation play a crucial part in our city’s economy. Artists offer skills that
contribute to building stronger communities and to improving academic performance
among young people.
Dublin has a remarkable artistic heritage and is home to most of our national cultural
institutions. Now, more than ever, through festivals, public art, libraries, The Hugh Lane
and the Lab and through many other programmes, Dublin City Council is playing an
important role locally, citywide and nationally to sustain the arts in all its forms. This work
is not without its challenges and this plan sets out Dublin City Council’s priorities from
local arts provision to citywide programming.
1 From How to look at Modern Art by Philip Yenawine (1991)
2 Definition of the arts from Arts Act 2003

The City Arts Office is a specialist service within Dublin City Council. It has the experience,
skills and knowledge to facilitate quality artistic provision for those living in, working in
and visiting the city. The City Arts Office represents a strategic investment in the arts by
Dublin City Council. The Dublin City Council Arts Plan sets out the purpose and areas
of work of The City Arts Office which underpin its curated programmes and structured
resources. It recognises that developing Dublin City Council’s engagement with the arts
in the city requires leadership, curatorial expertise and management.
Leadership in the Arts means setting an agenda for debate and discussion that leads
to increased resources. Dublin City Council is committed to ensuring that the arts are
vibrant in Dublin. It will achieve this by protecting budgets and artistic services and by
encouraging proposals and artistic programming at every opportunity. Resources are
limited but our imaginations are not. The great ideas and initiatives that the arts bring will
always find encouragement at The City Arts Office.
We will continue with our purpose to lead, develop and work in partnership. In doing so we
will foster a shared responsibility for culture and the arts, with a focus on three areas of
work: assisting public access to the arts, facilitating artists’ development and enriching
the cultural experience of the city.
Ray Yeates						Brendan Kenny
City Arts Officer						Assistant Chief Executive
							
12th May, 2014
Department of Culture, Recreation, Amenity and Community,
Dublin City Council,
Civic Offices,
Wood Quay,
Dublin 8.
www.dublincity.ie
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Our culture defines us. It defines our city. It contributes to our quality of life and renders
into a visible form, our local, national and international identity. Culture is a corporate
priority across all departments of Dublin City Council. There are services in Dublin
City Council that do direct cultural work, such as Dublin City Gallery The Hugh Lane,
Dublin City Public Libraries and Archive and Dublin City Parks Service and Dublin City
Heritage Service. However, there are also services across Dublin City Council whose work
indirectly connects with cultural activity on a range of levels, such as Planning, Housing,
Community and Economic Development services.
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2. Purpose of The City Arts Plan
2014 - 2018
To describe the vision and purpose of The City Arts Office.
To highlight the areas of work, roles and activities of The
City Arts Office.
To position The City Arts Office as an adviser, a curator
and producer, a partner, an asset developer and asset
manager, an evaluator, a broker, and an advocate of
quality arts experiences that add value, deepen thinking,
and prompt new and renewed relationships for the public,
the arts sector, and Dublin City Council.
To prioritise strategies and actions with the limited public
resources available.

Target Audience
The Public (everyone living in, working in and visiting
the city), Dublin City Council members and staff,
statutory agencies and the arts community.
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adviser
curator
producer
partner
asset
developer
asset
manager
evaluator
broker

3. Purpose of The City Arts Office

The arts are a unique and fundamental part of Dublin’s
identity.
The City Arts Office ensures that the arts remain a vital
part of living in, working in and visiting
the capital city.
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By leading, developing and working in partnership,
we support artists, arts organisations and the city’s
communities to deliver quality arts experiences that
contribute to Dublin’s cultural life and its reputation
as a modern vibrant city, rich in heritage.

4. Areas of work of The City Arts Office

ACCESS - To assist the public
to access the arts
A range of local government acts and guidelines identify the responsibilities that local
authorities have in serving the public.3 The Arts Act, 2003 requires that a local authority
stimulate public interest and promote knowledge, appreciation and good practice in
the arts.
The City Arts Office believes that everyone has a right to access the arts, physically
and intellectually, throughout their life. The City Arts Office understands that people
experience the arts in many ways. It creates and supports different ways in which the
public can engage with the arts and artists, such as festivals, exhibitions, artists-inresidence, public talks, events, and specialist programmes.
12

13

other units of Dublin City Council. This encourages Dublin City Council to actively use
public spaces for the enjoyment of individuals, families and visitors in traditional and
non-traditional locations in Dublin city. The City Arts Office works in partnership with
existing local facilities and services to increase public access to quality arts experiences
across the city’s neighbourhoods.

3 Local Government Act, 2014. Planning and Development Act 2000. The Public Service Management Act, 1997. The Freedom of
Information Act, 2014. The Ethics in Public Office Act, 1995, The Standards in Public Office Act 2001.
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The City Arts Office enables access to the arts in public spaces in partnership with

ARTIST - To facilitate artists’
development

THE CITY - To enrich the cultural
experience of the city

It is Dublin City Council policy to support artists working in all art forms, and all forms

It is Dublin City Council policy to ensure the continued development of Dublin as

of expression, permanent, temporary and time-based. The need to create economically

a culturally vibrant, creative and diverse city with a broad range of cultural activities

sustainable means of living and working for professional artists in the city underpins

provided throughout the capital.

many of the ways of working in The City Arts Office. The subsidised rehearsal and training
facilities at the LAB, and the residential units of Red Stables, St. Patrick’s Lodge and Albert

The City Arts Office seeks opportunities for artists to engage with the city and its unique

Cottages offer significant resources to the arts sector.

fabric and to make new work for the city and with the city’s residents. The city can be
experienced as Ireland’s capital, as an international city in its own right, and also as a
city comprised of different communities and localities. Its cultural and artistic offer must

support artists in the provision of affordable live-work units and studio workspaces. It also

reflect that breadth.

facilitates the change of use of vacant commercial units so that they can become publicly
accessible cultural workspaces.

The City Arts Office develops relationships locally, nationally and internationally with a
view to providing greater opportunities for artists and the public, securing additional

Dublin City Arts Office respects the different ways in which artists work. Some artists’

partners and resources, and thereby sustaining cultural growth and diversity of

practice is based on collaboration and engagement with communities. Others may wish

experience.

to work in solitude and such ways of working offer opportunities for them to stand aside
and respond to a context in a way which is considered and personal. Similarly, while
some artists make work to present to a wide audience, not all artworks need to have mass
appeal. Those artworks created within a community and locality can have impacts which
are significant.
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The City Arts Office works in collaboration with other Dublin City Council services to

5. Roles and Activities of
The City Arts Office
The City Arts Office plays a number of different roles to facilitate ways for the public to
access the arts.

The Roles of The City Arts Office:
1. Adviser
2. Curator and Producer
3. Partner
4. Asset Developer and Asset Manager
5. Evaluator
6. Advocate
7. Broker

Role - Adviser
16

The City Arts Office is an adviser. It informs and advises the public about the work of
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of the arts. It advises the local Authority about how the public can experience the arts.
It advises the arts sector about how they can develop their practice and strengthen
engagement with the city.
For Example:
The City Arts Office is a resource for artists and arts organisations in the city. It
informs the arts community about the work of Dublin City Council and it advises on
artistic development, funding opportunities, programme planning and evaluation,
training and business development.
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Dublin City Council and the vital role it plays in supporting access to and development

Role – Curator and Producer

Role – Asset Developer and Asset Manager

The City Arts Office is a curator and producer. It programmes in a deliberate and

The City Arts Office develops and manages assets in the form of people, money

targeted way and in response to identified gaps in provision. Festivals, exhibitions and

and buildings. Annually, it makes the case to Dublin City Council to strengthen and

participative projects are all ways of making visible the wider range of relationships

augment investment in the arts. It models good practice through accountable and

held by The City Arts Office. They also provide access for targeted publics and offer

transparent arts management such as contracting artists, managing arts buildings,

high quality artistic experiences that engage with the fabric of the city and provide

administering funding of grants, schemes, bursaries and programme costs.

opportunities for artists to create and display their work.
For Example:
For Example:

Annual Arts Act grants, bursaries, awards

The Dublin Writers Festival

The LAB Rehearsal and Development spaces

The LAB Gallery Programme

Residential Artists’ Spaces (Red Stables, St. Patrick’s Lodge, Albert Cottages)

Public Art Programme

The Vacant Spaces Initiative

Children’s Art in Libraries programme

Units 2 & 3 Foley Street

Opera in the Open

Role – Evaluator

Role – Partner

The City Arts Office offers a definition of artistic quality as being technically

The City Arts Office is a partner with art-form and community stakeholders.

excellent work, which is both ambitious and original which connects to people

It works to build a shared knowledge about the needs of the different art forms

and their concerns, and leaves audiences and participants changed in some lasting

and to ensure that the Local Authority is informed on infrastructural and financial

way. We recognise that this definition is challenging because the balance between

requirements. It has supported a number of strategic city and local partnerships over

artistically ambitious and inclusive work can, at times, be difficult to achieve. Artistic

the course of the previous arts plan.

quality includes creative management of artists’ practice, process and product. The
City Arts Office employs the knowledge and experience held by its Arts Officers,

For Example:
Dancehouse
Axis Arts and Community Resource Centre, Ballymun
Arts in Youthwork Partnership Programme with City of Dublin Youth Serivices Board
Bealtaine/Coiscéim Dance Partnership (with DCC Sports and Community sections)

Public Art Officer, administrative staff and other external experts in executing its
role of evaluator.
For Example:
Review of Arts Grants criteria and assessment processes
Strategic review of local arts festivals
Ongoing evaluation of Arts Office programme and procedures
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Role – Broker
The City Arts Office plays the role of broker in fostering relationships which are not
always externally visible and are usually evolutionary in nature, growing slowly over
a long period of time. It makes connections between different areas of Dublin City
Council’s work to facilitate the development of art works for the city and the public.
For Example:
The Public Art Programme: Strand 2 commissions (e.g. George Higgs, artist and
DCC Waste Management Unit)
Red Stables Summer School: Art and Ecology
Vacant Spaces Initiative
Open Spaces Programme

Role – Advocate
Dublin City Arts Office plays the role of advocate in communicating and promoting
the value of the arts and artists to the public, within and outside the Local Authority.
It makes the arts visible at local government level through the arts office programme
and by taking a lead role in strategic cultural policy development for the city.
For Example:
International Events and Commemorations (e.g. The LAB/Liverpool Biennale)
Contributing to City events/initiatives (e.g. Bram Stoker Festival, Innovation
Dublin, Smithfield)
Fáilte Ireland/Dublin Town
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6. Priorities of The City Arts Office
2014-2018
Strategic Leadership
The City Arts Officer, supported by the Arts Office team, will prioritise his strategic
leadership role to assist public access to the arts, facilitate artists’ development
and enrich the cultural experience of the city. For example, over the lifetime of the
plan, The City Arts Office will lead the development of a new multi-genre music
festival for the city, built from partnership and collaboration between the city’s music
organisations, artists and producers. Similarly, a new city festivals network is currently
in development which will concentrate on practical and programming collaborations
between festivals in the city.

Developing the Arts in Local Areas
Dublin City Council would like to see a vibrant artistic programme in every area of
the city but must also match the human and financial resources available to this very
important aspiration.
The City Arts Office’s strategy for developing and supporting local arts initiatives
is to work in partnership with statutory, community development or voluntary
organisations that have rooted local knowledge, are locally active and can share
complementary objectives of artistic quality and local benefit. Sometimes that may
simply involve grant support to capable local/arts organisations, through our annual
Arts Grants processes. More often, these relationships require ongoing collaboration
but may only become publicly visible in local festivals, in youth arts showcase
events, in arts programmes for children in schools, libraries and local arts centres.
The City Arts Office has also devised specific training and resources to support the
development of local arts expertise.
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The Arts in Cultural Quarters

community development and neighbourhood identity and have worked with

At the time of publication, Temple Bar Cultural Trust is in the final phase of transition

colleagues in other departments to support such initiatives. To continue to

from its current position as a separate Dublin City Council owned company to

deepen and develop this involvement, The City Arts Office has begun to explore

becoming a distinct set of area-based activities and functions wholly managed by

new initiatives with colleagues in Dublin City Council’s Community and Social

Dublin City Council. Now over twenty years old, the Cultural Quarter at Temple Bar

Development Service and at local sports and community centres. Dublin City

has grown into a major destination for tourists and has a high concentration of hotels

Council staff have daily experience of the cultural and artistic potential of the city’s

and restaurants, as well as landmark venues for the arts and administrative offices

communities. With reduced staff, The City Arts Office have begun a process of

for artistic companies. Temple Bar has attracted residents to the city centre and is

consultation with the Community and Social Development Service and the Sports

a major hospitality and entertainment area for visitors and Dubliners alike. A major

and Recreation Service to add value and support local arts initiatives in addition to

consultative process on the future of Temple Bar is currently underway and a new

those already being undertaken.

plan for the area will be led by Dublin City Council.

Existing collaborations and resource sharing, such as have made our Bealtaine

Coincidentally, Dublin City Council is developing a new cultural centre at Parnell

programme so successful, offer useful starting points. Community and sports centres

Square. The development will include a new site for the City Library, a new civic cultural

can also be a first port of call for those who may wish to learn and participate in the

centre and will join with the world renowned Dublin City Gallery The Hugh Lane in the

arts. Many centres already run classes and facilitate groups in this way. By working

same site. It is intended that businesses, restaurants and visitor opportunities will grow

closely together to develop these activities through regular communication and

around the cultural centre in such a way that this most important part of Dublin will

site visits, and through recommending artists and projects, The City Arts Office with

experience a renaissance culturally, commercially and socially. The City Arts Office will

the Community and Sports services will work towards a more comprehensive and

be facilitating all arts stakeholders to share the learning of Temple Bar with all other

inclusive service.

stakeholders. It will be encouraging reflection on both the similarities and differences
between arts and culture, as well as the shared approach that economic development
and the development of a new civic cultural quarter can adopt.
The City Arts Office is fully engaged in the development of both cultural quarters and
supports the view that arts, culture, trade and tourism, although distinctly different in
their approaches to audiences, customers and clients, are also inextricably linked and
should continue to work powerfully together to enhance the capital city for all.
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The City Arts Office staff are very aware that the arts can play a major role in

Education and Learning
In recognition of our belief that everyone has a right to access and engage with the arts
throughout their life, and as illustration of our arts development function, The City Arts
Office will devise an overarching education and learning policy statement that presents all
actions of The City Arts Office as having an educational/learning orientation (2014-5).

Strong Partnerships
The City Arts Office will prioritise strong and effective partnerships to sustain and develop
existing and new initiatives. This way of working will be particularly evident in:

a Our work with partners inside and outside Dublin City Council to manage Culture Night
from 2014 onward.

a Devising a new strategy for art and ecology – emerging from partnered work with the
Dublin City Parks and Landscape Services Division, we seek to provide opportunities
for artists to engage with scientists, botanists and ecologists to explore themes and
challenges relating to the natural environment.

a Maximising sponsorship opportunities for all Arts Office programmes, particularly those
which can enhance artists’ engagement with the city.

a Increasing opportunities for children and young people to access quality arts experiences
through partnership with Dublin City Council Library, Dublin City Community
Departments, City of Dublin Youth Service Board (CDYSB), City of Dublin Education and
Training Board (CDETB) and complementary arts and cultural organisations.

a Enhancing progamming for older people through partnerships within Dublin City
Council’s Culture, Recreation, Amenity and Community department and within local
neighbourhood organisations.

a Building new opportunities for the city and its artists, in Dublin City Council’s approach
to Commemoration programming.

a Maximising resources within and outside of Dublin City Council to support local arts
initiatives and infrastructure across the city’s neighbourhoods.
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Review Supports for Artists’ Development

Resource Management

Building on The City Arts Office’s work to date in advising, mentoring, training and

The success of any plan will be determined by the management, development process

resourcing artists, we will conduct a series of reviews which will evaluate:

and structure in place to support delivery and communication. With that in mind, The City

a Criteria, selection process, sustainability and resourcing of Artists Bursaries, Awards

Arts Office will examine its own processes and seek support from Dublin City Council to

and Grants,

a Criteria, selection process and mentorship offered through the Incubation Space
and residential artists spaces,

a The ongoing Public Art programme and processes,
a The strategic purpose of and appropriate resources for the LAB Gallery (in the light

prioritise:

a
a
a
a

Staff development,
Communication – internal and external,
Building management and maintenance operations,
Budget administration and transparency.

of the changing context for the presentation of visual artists’ work in the city).

Sustain and Grow
Building on existing City Arts Office programme areas, and while maintaining our multirole approach to service provision, we will prioritise the development of:

a New online resources emerging from past programmes (e.g. Drama in the
Classroom Archive and Toolkit, Vacant Spaces Toolkit, Local Festival Toolkit),

a The Dublin Writers Festival, in recognition of its unique contribution to literature in
the city,

a Income sources (e.g. from The LAB Rehearsal Studios),
a New opportunities for Public Art from within Dublin City Council and with external
organisational partnerships.
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7. Implementation and Results

Working cooperatively and powerfully, Dublin City Council Arts Officers implement and

Dancehouse, The Oonagh Young Gallery, artists’ studios on James Joyce Street,

continually evaluate outcomes of The City Arts Plan in a creative and innovative way.

Firestation Studios and The Talbot Gallery that are beginning to directly affect the
daily life of the area.

Working to this purpose, and in partnership with all involved, the outcomes arising
from the purpose and priorities of the Arts Plan will monitored and reported upon to
the Assistant Chief Executive and to Dublin City Council.

a Dublin Culture Night now plays a key role in National Culture Night and an
important partnership for this annual national cultural showcase is ongoing
between Dublin City Council and the Department of Arts, Heritage and the

a Dublin City Council will be leading the Dublin city bid to host the European
Capital of Culture 2020.

a Dublin City Council Community and Social Development Service are working with
The City Arts Office to enhance existing local arts programming through pilot arts
projects in Dublin City Council community centres.

DUBLIN CITY COUNCIL
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a Business to Arts are working with The City Arts Office to develop a philanthropic
fund for Arts in Education.

a New criteria have been agreed with those arts organisations that are in receipt of
annual revenue funding from Dublin City Council to clarify the role they will play
in achieving the priorities of the Dublin City Council Arts Plan.

a New ‘culture-led’ initiatives are strengthening area development in the emerging
cultural quarter around the Arts Office at Foley Street. Working cooperatively with
the area office, Dublintown and most importantly local residents, these initiatives
are possible because of a cluster of cultural organisations that include The Lab,

Gaeltacht.

a Arts organizations, non arts stakeholders, artists, and young people will coalesce to
examine practice and provision needs for arts education and learning in the city to
inform the Education and Learning Policy Statement for The City Arts Office.

a Partners at local level will support children and young people’s access to the arts,
with a focus on a strategic Local Arts in Education Partnerships.
33
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At the time of going to print, the following initiatives are in place:

Dublin City Council Arts Office:

The Arts Plan 2014-2018
Page
2. Journey (dancers Lucia Kickham, Neil Brown) Children’ Art in Libraries dance commission. Patricio Cassinoni
4. Joseph O’Connor, Dublin Writers Festival. Michael Nolan
10. Massive Monster Doodle (artists Sarah McIntyre, Hervé Tullet, Niamh Sharkey) Dublin Writers Festival. David Mannion
12. Opera in the Open. Michael Nolan
16. Exiles curated by Alison Pilkington. Michael Holly
20. Artist Rory Breslin at work on the sculpture of Richard Crosbie, the first Irishman to fly.
22. Monster Draw Off, Walkinstown Library, Dublin Writers Festival. David Mannion
26. Aoife’s Self Portrait Children’s Art in Libraries. Geraldine O’Reilly
30. Unveiling of The Marlborough Street Mural. Shane O’Neill/Fennell Photography
36. Jayden O’Rourke runs past Elza Trizna, Robbie Walsh, Quentin Vestur and Imogen Gunner as they pose for a
photograph while launching An Urban Fleadh. Leon Farrell/Photocall Ireland

Brendan Kenny: Assistant Chief Executive, Culture, Recreation, Amenity and Community
Ray Yeates: City Arts Officer
Mary Weir: Administrative Officer
Hugh Fahey: Administrative Officer
Sheena Barrett: Arts Officer
Liz Coman: Arts Officer
Sinéad Connolly: Arts Officer
James Doyle: Arts Officer
Ruairí O Cuív: Public Arts Manager
Denise Reddy: Art & Ecology Project Co-ordinator
Irma Grothuis: Children’s Art in Libraries Co-ordinator
Maura Carty: Administration
Jonathan Ekwe: Administration
Vicky Kearney: Administration
Catherine Neville: Administration
Paul Joyce: Administration

An Plean Ealaíon 2014-2018
Page
2. MaSamba Samba School at the launch of Northside Music Festival. Jason Clarke Photography
4. Macnas - The Summoning at Bram Stoker Festival. Eddy Carroll
10. Fight Like Apes playing at the Lab, Culture Night. Eoin Cambray
12. Travelogue by Theresa Nanigian – A public art commission. Ros Kavanagh
16. Banana Lady from Things We Throw Away – a Public Art Commission from Wide Open Opera.
Performers Maria Kelly, Sylvia O’Brien, Rachel Croash and Sarah Shine. Leon Farrell/ Photocall Ireland.
20. Decoder performing at Meeting House Square, Temple Bar. Bob Dixon
22. Silent Idols from Coisceim Broadreach dance partnership, Bealtaine Festival. Leon Farrell, Photocall Ireland
26. Oliver’s Self Portrait Children’s Art in Libraries. Geraldine O’Reilly
30. Bram Stoker Festival, Countess Erzsebet Bathory (Lucy Rhinehart) and Bram Stoker (Paddy Walsh). Jason Clarke Photography.
Cover image featuring the first Dublin City Seal from 1297AD. Paul Rattigan
Dublin City Council considered and approved the Dublin City Council Arts Plan 2014-2018 at the Dublin City
Council Monthly Meeting held on 12th May 2014.
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Maurice Ahern, Irish Sports Council
Gerry Kerr, National Council for the Blind of Ireland
Willie White, Dublin Theatre Festival
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